
2024-2025 Shelby City Council Committees 
 

 

 

Name: 

 

 

Finance & Personnel 

Community & 

Economic 

Development 

Utilities & Streets Safety 
Public Works & 

General Operations 

 

Members: 

 

Nathan Martin, Chr.; 

Steve McLaughlin, 

Mem. 

Eric Cutlip, Chr.; 

Charlie Roub, Mem. 

Steve McLaughlin, 

Chr.;                         

Eric Cutlip, Mem. 

Derrin Roberts, Chr.; 

Nathan Martin, Mem. 

Charlie Roub, Chr.; 

Derrin Roberts, Mem. 

 

Responsibilities: 

(Note: This listing of 

responsibilities is not 

meant to be exclusive.) 

 

Appropriations 

Audits 

Budget 

Civil Service 

Collective bargaining 

Depository agreements 

Employees’ bonds 

Indebtedness 

Insurance 

Investments 

Revenues 

Staffing 

Taxation 

Workers compensation 

 

 

Annexations 

Community Housing 

Improvement Program 

(CHIP) 

Community 

Improvement Corp. 

(CIC) 

Downtown 

revitalization 

Enterprise zones 

Fair housing 

Historic Preservation 

Job expansion & 

retention 

Marketing 

Regional planning 

Strategic planning 

Transportation issues 

 

 

Alleys 

Dedications & vacations 

Electric distribution 

Investor-owned utilities 

Power purchases 

Reservoirs 

Utility billing 

Street maintenance & 

resurfacing 

Wastewater collection 

& treatment 

Water treatment & 

distribution 

 

Building Codes 

Emergency management 

Fire Department 

Mutual Aid 

Fire protection contracts 

Police Department 

Jail 

Liquor permits 

Security arrangements 

Health Department 

Nuisance abatements 

Director of Nursing 

Volunteer Firefighters 

Dependents Fund Board 

(VFDFB) 

Volunteer Peace Offi-

cers Dependents Fund 

Board (VPODFB) 

 

Charter 

Buildings, grounds, & 

real property 

Engineering 

External property 

maintenance 

Floodplain management 

Law Department 

Municipal Court 

Parks 

Sidewalks 

Stormwater 

management 

Subdivisions 

Taxi 

Zoning 

 

 

Principle 

administrative 

liaison(s): 

 

Director of Finance & 

Public Record 

Economic Development 

Manager 

Deputy Director of 

Public Service 

Fire Chief 

Police Chief 

Environmental Health 

Director 

Project Coordinator 

 

 

Regular Meetings: 

 

 

Tuesday prior to the 2nd 

monthly Council 

meeting at 3:30 pm 

Friday prior to the 1st 

monthly Council 

meeting at 2:00 pm 

Friday prior to the 2nd 

monthly Council 

meeting at 2:00 pm 

1st Wednesday of each 

month at 3:30 pm 

4th Tuesday of each 

month at 3:30 pm 

Revised 12/29/2023 


